July 1, 2020 - June 30, 2021

IEIC Work Plan

Please submit a completed work plan to Cat Tamminga by June 14, 2020 at cat.tamminga@state.mn.us

[ IEIC Chair/s: |Jody Ammerman, Karie Miller, Jodi Wambeke, Darla Swedzinski, Jenna Williamson

[ Region:

[o6

Goal #1
What do you want to achieve this
year?

Activity/Deliverable
What will you do to achieve the
goal?

Measureable outcome
How will you know the goal is
achieved?

Timeline for each activity/task

Optional: Which entity is
responsible for the activity (i.e.
state partner, IEIC, local
stakeholder, etc.)?

Estimated Budget Allocation

Evaluation FFY2023: How much did
we do? How well did we do it? Is
anybody better off? (to be
completed throughout the year and
submitted with FFY2023-SFY2024
work plan)

Improve communication among
stakeholders

Prepare & distribute e-newsletter

Minimum of (4) newsletters. Feedback
from IEIC members and stakeholders

Mail Chimp analytics - subscribers,

Within (3) weeks of quarterly IEIC
meetings

IEIC facilitator

$1,750.00

(2) distributions with (40.2% opens,
2.4% clicks) and (48.2% opens, 4.3%
clicks). Yes, positive feedback on
variety of information and helpful
resources.

understanding through cultural
competence training

statements

Maintain list serv . Ongoing IEIC facilitator 496 current contacts. 26 new contacts
open rate, click throughs
Recruit & retain IEIC roster ?et:jrl\gir;ce/emall engagement and Ongoing IEIC members gﬁ;ﬁ;gsmmmee members and
(1) Parent attending IEIC quarterly
- . - Attendance/email engagement and . meetings, (1) Parent participating in a
Parent IEIC Participation Recruit parents for IEIC participation feedback Ongoing IEIC members $500.00 video series for social media
distribution.
We have one IEIC member
- Lo " . articipating in the DEIJ monthl
Building capacity in IEIC and "referring zessio’:]s ar?d sharing DEIJ inforymation
providers" around MN's equity X . X } N
statements, BIPOC outreach and Share and educate on MN's 10 equity Stakeholder feedback, evaluations Ongoing IEIC members with at quarterly IEIC meetings. Active

outreach to BIPOC families through
early childhood partners and local
employers, such as Jennie-O Turkey
Store.

Goal #1 Budget Total:

$2,250.00
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Goal #2

Activity/Deliverable
What will you do to achieve the
goal?

Measureable outcome
How will you know the goal is
achieved?

Timeline for each activity/task

Optional: Which entity is
responsible for the activity (i.e.
state partner, IEIC, local
stakeholder, etc.)?

Estimated Budget Allocation

Evaluation: How much did we do?
How well did we do it? Is anybody
better off? (to be completed
throughout the year and submitted
with 2020-2021 work plan)

Hire IEIC Facilitator to coordinate and

Prepare & distribute agenda, minutes,

(4) Quarterly meetings were held.

meetings, retreats

s . . work plans, relevant documents and  |IEIC member feedback Quarterly IEIC faciliator $8,500.00| Three were in-person and one virtual.
facilitate Region 6 IEIC Meetings . N
information Attendance averages 19 members.
Co-chair liaison IEIC co-chair feedback Ongoing IEIC faciliator @ c_ontract(_ed faull_tator fo assist
rotating chairs continues to work well
' This is an ongoing effort and all [EIC
Recruit IEIC members IEIC member roster, having (2) regular | ¢ o0 4o IEIC faciliator members work at replacing and
and (1) alternate from each county recruiting members. Several
retirements resulted in (8) new
IEIC member roster Review at quarterly IEIC meetings Within (3) weeks of quarterly meetings |IEIC faciliator 'Te';“:efs- @) mer_"b‘lefs from mental
ni nomi naerservs
Less scheduled Meetings of the Minds
IEIC/ICC/MDE meetings Participation in calls, emails, virtual As scheduled [EIC faciliator and ICC Meetings.Statewide

discussions and sharing best practices

are very helpful and brina new ideas

Goal #2 Budget Total:

Goal #2 Budget Total:

20f3

$8,500.00




IEIC Work Plan
July 1, 2020 — June 30, 2021

Please submit a completed work plan to Cat Tamminga by June 14, 2020 at cat.tamminga@state.mn.us

Measureable outcome
How will you know the goal is
achieved?

Activity/Deliverable
What will you do to achieve the
goal?

Goal #3 Timeline for each activity/task

Optional: Which entity is
responsible for the activity (i.e.
state partner, IEIC, local
stakeholder, etc.)?

Estimated Budget Allocation

Evaluation: How much did we do?
How well did we do it? Is anybody
better off? (to be completed

throughout the year and submitted
with FFY2023-SFY2024 work plan)

Outreach to targeted groups via
presentations, surveys, conference
expos to child care providers,
employers, medical facilities, early
childhood classes, preschools,
counties, jails, shelters and BIPOC
community organizations

Conduct HMG public awareness
outreach activities and training

Number of events, participants, survey

results Ongoing

IEIC facilitiator

$10,000.00

Presentation to Upper Sioux parents
(40 attendees), joint booth with Public
Health at family event (2500
attendees), Presentations to
physicians and nurses (5 clinics),
Presentation to LSS teen parents (8),
join booth with IEIC Region 8 at Kids
First Conference (250 attendees),
Presentation to Supporting Hands
Family Partnership (20 attendees).
Evaluations collected reflected 6.9 and
7.0 using a 7-point scale for glad they
experienced, brough new insight,
inspire action, and recommend to
others. Outreach to (7) child care
centers.

Secure and distribute referral
materials, training presentations,
public relations, advertising

IEIC stakeholder feedback As budget allows

IEIC faciliator

$6,411.40

Material distribution to (28) partners,
coordination with CentraCare,
Kandiyohi County Early Childhood
Initiative, DHS/Develop-approved
Development of Young Children
training (7 attendees), Center for
Inclusive Child Care/Develop-
approved Challenging Behaviors for
child care center (11 attendees),
Southwest MN State University Early
Childhood Class (8 attendees).

Goal #3 Budget Total:

$16,411.40

Total Budget Estimate:

$27,161.40

Our region hires a coordinator as a part of our IEIC budget|Yes
Additional FFY2020 Evaluation data is being submitted with this work plan|Yes
Our region contracts for outreach support|Yes

This is our final workplan|Yes

| IEIC Chair Signature |

| Date] 21-Jun-23]
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FY2023 Allocation

22,607.67



